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1.0 Aim of the BSG International Grant Award 

The aim of the BSG International Grant award is to support BSG members to organise and deliver 

overseas visits in keeping with the BSG International strategy. 

The role of the application process has evolved since the inception of the BSG International Grants. It 

now comprises two-stages which seek to provide an initial evaluation of the project proposal and its 

overall value and, if short-listed, a second phase which involves expert review of the project – this 

aims to improve and strengthen the overall bid, reviewing related strategic and political goals and 

set out the required evaluation framework for the project. 

The Award Committee welcome proposals from all professional backgrounds and gastrointestinal 

speciality interests. 

The main requirements of the project proposal are; 

i. The project aims should improve training or service delivery in aspects of gastrointestinal 

disease management for the benefit of patients. 

ii. The project should promote high-quality, evidence-based practice. 

iii. The project team should comprise sufficient experience to effectively deliver the main aims 

of the project. 

iv. There should be evidence of local engagement with the service / hospital / academic 

institution / government where the visit is being conducted. 

v. The project should have clearly defined ‘SMART’ aims and objectives. These should be 

explained within the context of the BSG International ‘Levels of Development’. 

vi. A detailed financial break-down of costs and expenses should be provided of how the Grant 

would be used. 

Applications for both NEW and RETURNING projects will be accepted. By submitting an application 

to the BSG International Committee the project proposers will be considered to have accepted the 

terms of the two-phase assessment process.  

 

2.0 Categories of BSG International Grant Awards 

 

Applications for BSG International Grant Awards will be considered in the following categories; 

A. New project proposal for a clinical visit. 

B. Returning project proposal from a team that has received a previous BSG International 

Grant. 

C. Funding to support a specific research project based overseas. 

D. Funding to support the development of educational resources that will be a valuable tool for 

training related to GI diseases. 

The maximum value of a single grant award is £10,000. Detailed evaluation of the submitted costings 

for the project will be performed by the project assessment committee in deciding what level of 

grant may be awarded to individual projects. 

 

3.0 Algorithm of the BSG International Grant Application Process 
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The figure sets out the main steps in the application process. 

 

 

 

 

Once the BSG International Grant Award has been made it is expected that the project will be 

undertaken in the following grant cycle with a report submitted to the BSG International Committee 

including achievement of project goals. You may also be required to give a presentation at the BSG 

Annual Conference International Section Symposium. 
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4.0 Initial Application 

 

The initial application form is presented in Appendix 1. Guidance notes are provided for each section 

of the application and a final checklist is provided to ensure that all required information has been 

submitted.  

All forms should be submitted electronically following the submission details on the bottom of the 

application form. Only completed forms submitted prior to the stated deadline will be considered 

during Phase I of the application process. 

Contact details of the Project Lead must be supplied. The decision and feedback comments of the 

BSG International Committee will be sent to the Project Lead as soon as the submission review 

process has been completed. 

  

 

5.0 Panel Short-Listing and Recommendations for Phase II 

 

All submitted applications will be reviewed by an initial panel of three BSG International Committee 

members. Specific project rating criteria (Appendix 2) will be applied to each application depending 

on the specific category under which the submission has been made. 

The project rating criteria examine five main aspects; 

• Importance and relevance 

• Delivery 

• Alignment with BSG International Strategic goals 

• Legacy 

• Potential for partnership and growth 

Projects achieving a threshold scoring level will be asked to submit a second more detailed Phase II 

application which will include responses to specific questions raised by the Assessment Panel and 

may require the incorporation of specific additional aims and objectives or aspects of project design 

and delivery that, in the opinion of the panel, will improve the quality of the project and its 

measurable outcomes. 

Details of a contact on the BSG International Committee will be given to teams asked to complete 

Phase II applications in order to provide specific help and advice where required. 
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6.0 Approval of Phase II Applications 

 

The final approval of Phase II applications will be made by the BSG International Committee or 

nominated Panel members (the panel will include members external to the International Committee 

to ensure fairness and transparency of the award process). The committee (or panel) must be 

satisfied that the following criteria have been met; 

• The project team have responded appropriately to feedback in their Phase II application. 

• Project aims and objectives are clear and realistic. 

• Project team has the requisite experience to act as BSG Ambassadors.  

• Costings are reliable and transparent. 

• Appropriate measurable outcomes are set for project evaluation. 

• Requirements for partnership development are clearly stated. 

 

 

7.0 Conditions of BSG International Grant Awards 

BSG International Grant Awards are made on the condition that project teams agree to; 

• Abide by codes of professional practice as set out in the General Medical Councils Good 

Medical Practice.  

• Act as ambassadors for the British Society of Gastroenterology whilst undertaking their visit 

and upholding the aims of the BSG Strategy. 

• Maintain standards of financial probity. 

• Promote the BSG goals of international professional partnership. 

 

8.0 Project evaluation form completion 

There will be requirement for all project teams to complete a formal BSG International Project 

Evaluation. This provides a structured evaluation tool to examine whether the agreed goals of the 

project were met, how these were measured, what resources were required, what improvements 

could have been made and what legacy outputs have been achieved. Appendix 6 shows the 

evaluation form. 

 

9.0 Developing strategic partnerships 

One of the strategic aims of the BSG International Section is the development of sustainable change 

resulting from supported visits. One of the aims of the formal evaluation process is to assess the 

legacy of the visit and the potential for further visits to help the visited centre to progress from 

needing maximal external support towards self-supported, independent practice. A description of 

level of BSG International Partnership development is shown in Appendix 7. 
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Appendix 1 

Structure of the BSG International Grant Award Application Form 

The questions on the Grant Award Application form are designed to provide all the information 

required by the Panel of Assessors to rate the project proposal against specific assessment domains. 

After the initial details about the visiting team and brief description of the project proposal the 

application form is divided into SIX additional sections. Completion of ALL these sections are 

required as all these sections are scored. 

 

INFORMATION ABOUT THE PROJECT AND PROJECT TEAM 

Project Lead 

Contact Details 

Table of Project Team Members 

Title of project 

World region to be visited 

Brief outline of the project (Max 500 words) 

 

AIMS AND OBJECTIVES 

State the aims and objectives for the project 

How will you measure whether your aims / objectives will be achieved? 

What resources will you need to meet your aims / objectives? 

 

EXPERIENCE OF THE PROJECT TEAM 

What specific experience of the project team members will help you to achieve the project aims / 

objectives? (DETAIL IN TABLE OF EACH OF THE PROJECT TEAM AND THEIR SPECIFIC EXPERIENCE OF 

INTERNATIONAL PROJECT WORK, TRAINING EXPERIENCE or REASEARCH / ACADEMIC LINKS) 

What methods will you use to achieve the project aims / objectives? 

 

SUPPORT FOR THE PROJECT 

Which local organisations would be working with on your project? 

Who is your local contact for the planned project visit and what is their role? 

Does the project have any additional local political, academic or specialist society support?  
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ALIGNMENT WITH BSG INTERNATIONAL STRATEGY 

What needs assessment have you performed prior to your planned project visit? 

What, in your opinion, is the primary value of your planned visit overseas? 

 

ADDITIONAL WORK INCLUDED IN YOUR PROJECT PROPOSAL 

Will your project contain any service assessment / quality assurance or quality improvement aspects 

- YES / NO (if YES please give details) 

Will your project develop any educational resources?  - YES / NO (if YES please give details) 

Will your project conduct any primary research? - YES / NO (if YES please give details) 

 

OUTCOMES AND LEGACY OF THE PROJECT 

How will your project proposal seek to ensure long-term sustainability of the stated aims and 

objectives? 

What legacy will your project have for the local community you have visited? 

What legacy will your project have for other BSG members who may be interested in international 

projects? 

 

IN WHICH CATEGORY DO YOU WISH THE GRANT TO BE CONSIDERED? (Please circle) 

A. New project proposal for a clinical visit. 

B. Returning project proposal from a team that has received a previous BSG International Grant. 

C. Funding to support a specific research project based overseas. 

D. Funding to support the development of educational resources that will be a valuable tool for 

training related to GI diseases. 
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Appendix 2 

BSG International Grant Application rating criteria 

The panel of assessors will be drawn from the BSG International Committee or nominated officers. 

All applications will be assessed independently by three assessors scoring each of six domains using a 

scale of 0-3; 

 

Domains Score (0-3) 

1. Project proposal has ‘SMART’* aims and objectives 
 

 

2. Project team experience is sufficient to deliver project aims 
 

 

3. Project has specific local / regional support to complete project 
effectively and safely 

 

4. Project proposal will meet specific needs aligned with the strategic 
aims of the BSG International section 

 

5. Project proposal will deliver extra-added value in the development of 
educational resources or conducting primary research 

 

6. Project has a clear legacy value or potential for sustainable BSG 
partnership 

 

TOTAL (max score = 18)  
 

*SMART aims and objectives = Specific, measurable, achievable, resources, time (sufficient) 

 

 

Key to scoring of criteria; 

0= Domain criteria not met at all 

1= Some areas of the domain will be met, lacking detail or some doubts about delivery 

2= Most areas of the domain will be met, some details given but could be improved 

3= Domain criteria will be met, clear outline of how this could be achieved 
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Appendix 3 

Structure of the BSG International Grant Award Phase 2 Form 

 

The questions on the Phase 2 Form for Grant Award Application are designed to engage those 

project teams who have scored well enough on the primary application that they have been short-

listed by the assessment panel. 

The role of the Phase 2 form is to ensure; 

1. All questions raised by the assessment panel have been satisfactorily answered 

2. That suggestions for project improvement have been answered by the project team 

3. Motivation of the project team to maximise the benefit from the Grant Award 

The project team will be given 2 weeks to complete the Phase 2 form and submit this back to the 

assessment panel prior to a final decision on BSG International Grant Award. 

An example of the structure of the Phase 2 form is shown below; 

 

EXAMPLE PHASE 2 FORM 

ASSESSMENT PANEL QUESTION / COMMENT PROJECT TEAM RESPONSE 

Your project involves planned endoscopy 
training. Please can you provide 1) a course 
programme and 2) details of models / 
simulation / live case mix that you will use. 

 

What specific measures of training progress will 
you / local team make to document change? 

 

Have you reviewed the information resources 
in the BSG International Resource Library? 
Please detail how these could be used to 
improve your training proposal. 

 

There are some concerns from the assessment 
panel that the aims and objectives may be too 
ambitious within the limited time of the project 
visit. Please can you review your project aims / 
objectives in this regard and consider what 
alternative strategies or interventions could be 
used in parallel to the visit to deliver some of 
these aims. 

 

 

Please provide a statement (in no more than 200 words) why your project should be awarded a BSG 

International Grant. 

 

Appendix 4 
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BSG International Project Evaluation  

Successful project teams will be asked to complete a project evaluation form as an electronic survey 

to enable speed and completeness of responses. The Stufflebeam CIPP model has been used as the 

conceptual basis of project evaluation. This seeks to provide wholistic review of the process. After an 

initial statement of the purpose of the evaluation process and how the responses to the survey will 

be used the survey will consist of the following sections; 

• Application process – specific questions related to the application process 

• Context – clarify project’s intended beneficiaries, assess the project’s goals and whether 

these properly targeted the assessed needs, assuring the project team have recognised and 

used local / community assets, assess the project’s effectiveness and significance in meeting 

beneficiaries assessed needs. 

• Input – what else could the project have done to increase its scientific, economic, social, 

political or technological reach? Was the project team / resource sufficient to meet the 

assessed needs? What might additional funding have made possible? What worked well? 

With hindsight how could the strategy of the visiting team or operational delivery plan have 

been improved? 

• Process – were the travel arrangements satisfactory? What problems could have been 

addressed by adequate pre-planning? What problems arose on the ground? Was it possible 

to deliver all planned elements of your visit? List costings for main elements of the project. 

• Impact – what evidence is there that the project delivered its goals to its intended 

beneficiaries? Did the project inadvertently reach other groups or unintended beneficiaries? 

To what extent did the project address important community needs? How successful would 

you consider your project to have been in delivering its main aims and objectives? 

• Effectiveness – What were the positive effects of your visit? List any potential negative 

effects of your project. Were there any unintended side effects of your project? How would 

you have changed your project planning to increase the effectiveness of your visit? Overall, 

how effective do you think your project was? Are you aware of any similar visits or projects 

that have been made or are being planned to the region which you visited – and comment 

on whether you think these were / will be effective? 

• Sustainability – Do you think a further visit is required? If so, have local needs changed – 

does the same intervention need to be repeated or is an adapted programme required 

(please give details setting out goals). In your opinion, how and when would a repeat visit be 

best conducted? List the main benefits to the local community and the BSG International 

Group of further partnership development. What additional political links or resources 

would be desirable to increase the effectiveness of a repeat visit? 

• Transportability – How do you intend to disseminate the key findings of your project? What 

lessons would you highlight as being transportable to other groups planning a) trips to your 

region, b) trips to other parts of the world? If you have delivered similar teaching in the UK 

or other countries, please compare and contrast your visit experiences. 

The BSG International Group when reviewing the response to the evaluation survey will; 

1. Review specific feedback on the application process and consider amendments. 

2. Provide a judgement on the value and quality of delivery of the individual project. 

3. Review potential strategic benefits to developing an ongoing partnership. 

4. Identify transferable learning points and disseminate to other BSG members. 

Appendix 5 
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Assessing levels of project development  

1. There are several benefits to defining the levels of progress towards the goal of an efficient, 

safe and sustainable service. These ensure that the visiting team – support and target 

essential steps towards achieving the next level of independence; are comprised of the 

optimal mix of skills; have sufficient time and resource to achieve their goals; are supported 

with appropriate political backing. 

2. Four levels of project development are set out (Table). Recognition of project levels will 

provide a framework for the assessment of project bids; development of the project aims 

and team membership.  

3. Evaluation of international projects should include an assessment by the Grant Award panel 

of the likelihood of the project goals supporting the beneficiaries to strengthen and develop 

local services or to seek answers as to how this might be achieved in stage 2 of the 

application process.  

4. The BSG International Group can utilise these levels as measures of progress within the 

context of long-term partnerships or MOUs. 

Table – Proposed 4 levels of BSG International project development  

DEFINED LEVEL  CHARACTERISTICS 

Level 1 Visiting team providing expertise Limited local expertise  
Service not developed – requiring detailed needs assessment  
Significant issues with estates management, equipment or workforce Political 
and resource issues not fully defined  
No infrastructure for training  
No monitoring of service or training outcomes 

Level 2 Visiting team providing expertise  
Demonstration of competence in performance of local staff  
Need for service outlined with a structured development plan Demonstrable 
progress plan with estates management, equipment and workforce  
Demonstrable local support for service development  
Agreed plan to support training  
Some evidence of monitoring service and training outcomes 

Level 3  Visiting team working in partnership with local expertise  
Development of a ‘training the trainer’ programme on the ground  
Evidence of progress against the structured development plan  
Secure estates, equipment and workforce management  
Development of local training programme & monitoring of training outcomes 
Evidence of monitoring of service outcomes & use of service development tools 

Level 4 Local expertise in place with sustainable number of qualified operators  
Local trainers providing training  
Secure estates, equipment and workforce management with development plan 
for service improvement  
Local training standards developed and monitoring of training programme and 
outcomes  
Evidence of key performance indicators and service level outcomes with 
appropriate data capture and reporting  
Service quality applicable for wider networking and partnership 

 


