	International Endoscopy Training Week
Lusaka, Zambia 27th April – 30th April 2026




· Train the Gastroscopy Trainer
· Basic Skills in Colonoscopy
· Basic Skills in Therapeutic Upper GI endoscopy

Faculty 

· Prof Paul Kelly
· Dr David Nylander
· Dr Rebecca Anderson
· Dr Phoebe Hodges
· Dr Duncan Napier
· Ms Abelyn Datlag
· Mr Paul Watson

Delegates (TGT + Basic Skills Colonoscopy + Therapy)




























Agenda

	
	Sunday 26th
	Monday 27th
	Tuesday 28th
	Wednesday 29th
	Thursday 30th

	
	Southern Sun
	UTH
	St Augustine
	St Augustine
	UTH
	St Augustine
	UTH
	St Augustine

	AM
	
	
	- Welcome
- Aims of Course
	- TGT Refresher
- 1 hour recap
	
	
	
	

	
	
	- Basic skills
colonoscopy

Colon x 2
	- Basic skills gastroscopy 

OGD x 3

	OGD x 3

Banding practice
Clips
Haemostasis
Ovesco
Polypectomy

	Basic skills

Colon x 3
	Basic skills 

OGD x 5
	
	Colons / OGDs at St Augustine 

Loop resolution
Diathermy
Polyp
Complications

	PM
	Team Meeting
- Southern Sun
	Colon x 3
	OGD x 5
	OGD x 5


	Therapeutic OGDs

OGD x 4
	Basic skills

OGD x 4
	
	Colons or OGDs at St Augustine

























Day 1 – Basic Skills in Gastroscopy (St Augustine) and Colonoscopy (UTH)

	
	Session
	Outcomes
	Venue
	Trainer

	08.00
	Welcomes
	
	SAC
	

	08:15
	Introductions
	
	SAC
	

	08:30
	Overview of the Course 
Setting Course Objectives/Personal Aims
	Review your experience as a trainee / trainer
Agree your aims for the course
	SAC
	

	09:00
	Basic Skills in Gastroscopy
	
	SAC
	RA
DJN
AD

	09:00
	Basic Skills in Colonoscopy
	
	UTH
	DN
PH
PW

	12:30
	Lunch

	13:00
	Basic Skills in Gastroscopy
	
	SAC
	RA
DJN
AD

	13:00
	Basic Skills in Colonoscopy
	
	UTH
	DN
PH
PW

	17.00
	Closure
	






Day 2 - Train the Gastroscopy Trainer

	
	Session
	Outcomes
	Venue
	Trainer

	08.00 
	Welcome
	
	SAC
	DN

	08:10
	Questionnaires
	
	SAC
	All

	08:30
	Experience as a trainer / What makes a good training episode
	Discuss training episodes from a trainer and training perspective – do the agendas match?
	SAC
	All

	08:40
	SMART objectives
	Are they really SMART?
	SAC
	PH

	08:50
	Conscious competence
	Can we explain the how, why, what?
	SAC
	RA

	09:00
	Communication
	Is that tip up or wheel up?
	SAC
	DN

	09:10
	Room Set-Up
	Are we set up right?
	SAC
	PW/AD

	09:20
	A training episode
	
	SAC
	DJN

	09:30
	Performance Enhancing Feedback
	What did they really learn?
Did we achieve our objectives?
	SAC
	DJN

	09:40
	Coffee


	10:00
	Training – Live Cases (3-4 OGDs)
	
	SAC
	All

	12:30
	Lunch


	13:00
	Training – Live Cases (4-6 OGDs)
	
	SAC
	All

	
	Banding
	
	
	RA

	
	Clips
	
	
	PH

	
	Ovesco
	
	
	DJN

	
	Dilatation
	
	
	DN/DJN

	
	Stenting
	
	
	DN

	17:00 
	Closure
	
	SAC
	













Day 3 - Basic Skills in Gastroscopy - UTH

	
	Session
	Outcomes
	Venue
	Trainer

	08.00 
	Introductions
	
	SAC
	

	08:15
	Aims / objectives
	
	SAC
	

	
	Brief Recap
· Consent
· Indications / Contra-indications
· Risks / Complications
· Sedation
· WHO Checklist
· Pathology
	
	SAC
	

	09:00
	Live Endoscopy Training
	
	
	

	12:30
	Lunch

	13:00
	Live Endoscopy Training
	
	
	

	17:00 
	Closure
	
	SAC
	



Day 3 – Basic Skills in Colonoscopy / Therapeutic Gastroscopy

	08.00 
	Introductions
	
	UTH
	

	08:15
	Aims / objectives
	
	UTH
	

	
	The Endoscope
· Basic handling / torque steering
· Loop and loop resolution
Polypectomy Techniques
Diathermy
Complications
	
	UTH
	

	09:00
	Live Endoscopy Training
	
	UTH
	

	12:30
	Lunch
	
	UTH
	

	13:00
	Live Endoscopy Training
Therapeutic gastroscopy
	
	UTH
	

	17:00 
	Closure
	
	UTH
	




Day 4 – To be Confirmed…

	
	Session
	Outcomes
	Venue
	Trainer

	08.00 
	What is a gastrostomy
	
	SAC
	

	
	Indications & Contraindications
	
	SAC
	

	
	Patient Selection
	
	SAC
	

	
	GI Anatomy relevant to PEG insertion
	
	SAC
	

	
	Step by Step Insertion (+/- video)
	
	
	

	
	Sterile Technique
	
	
	

	
	Management of Immediate Complications
	
	
	

	
	Post Insertion Care
	
	
	

	
	Management of Long-Term Complications
· Infections, Blockage, Dislodgement
	
	
	

	12:30
	Lunch


	13:30
	Training – Live Cases (2-3 PEGs)
	
	SAC
	

	16:30
	Review / Reflection 
	
	SAC
	

	17:00 
	Closure
	
	SAC
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