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National Nurse Endoscopist Project (NNEP) :Progressing excellence 

National Endoscopy Training Programme

Rachael Hodson

National Lead: Nurse Endoscopist Project

Debbie Johnston

National Endoscopy Manager

Working together 

Nurse endoscopists have been an integral part of providing endoscopy services for the past fifteen years, undertaking as much as 20% each of the workload within a unit. As specialist nursing and  endoscopy services develop, a number of organisations have shown an interest in finding out  what nurse endoscopists are doing and what constraints they work under. Feedback from the service indicates that the nurse endoscopist resource may be under-utilised through

· incomplete training 

· inadequate assessment processes (some competent nurses are not allowed to practice independently because their skills are not recognised because there is no assessment process in place) 

· poor job planning  

A unique, collaborative venture, led by the National Endoscopy Training Programme has led to a major piece of work being undertaken by ACP, AUGIS, BSG EAG, Cancer Care UK, JAG, RCN Gastroenterology and Stoma Care Forum and St Marks Hospital, London. 

The project, which starts in September 2007 has a number of key objectives, which are outlined below. These are essentially to better understand what nurse endoscopists are doing, what their immediate learning needs are, and how they can extend their competencies. The exciting part of this project is it allows nurses endoscopists to map what they do, compare it to others, identify what their learning needs are and access rapid, new , nurse focused training schemes around the country. Much of the training costs will be reimbursed  by individual learning accounts. 
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The project roll out starts with all nurse endoscopists undertaking a structured questionnaire, by telephone or informal meeting with a local facilitator, who is also a nurse endoscopist

Accreditation and revalidation of competencies

The project will run until March 2008. Nurse endoscopists as a community are highly skilled and experienced, with many having high levels of validated training. However, evidence from pre JAG and JAG visits suggest very few are undertaking reappraisal or revalidation. This is also true for the medical endoscopists. The nurse endoscopist community is respected, and viewed as having sufficient confidence in its expertise to trail blaze a revalidation process that could be applied to all endoscopists via JAG. There is an opportunity for each nurse endoscopist in the programme to complete a summative assessment on completion of training. This might take the form of a revalidation process for those practising independently, or JAG certification for those that have not completed their training. It may allow categorisation of different levels of JAG recognition of skills eg trainer/ bowel cancer screener.

Interested in being in the first wave?

The project will cover all nurse endoscopists in England, with discussions being undertaken for Scotland, Wales and Northern Ireland . We are looking for interested nurse endoscopists,  at any level who would like to support the first wave of the project and access these opportunities for personal development early  at an early stage. Contact kay.baker@endoscopy.nhs.uk to register your interest, and you will be contacted shortly. 
August  2007
Key objectives and outcomes





Undertake a mapping exercise of every nurse endoscopist in England which will include a diagnosis of their learning needs 


Establish a register through the JAG of all nurse endoscopists to formally recognise them as endoscopists, and link them to professional organisations


Implement a certification process to empower them to undertake independent practice.


Support nurse endoscopists via local training centres to identify constraints on effective utilisation, identify learning needs and create action plans to relieve constraints and meet their learning needs.


Determine nurse endoscopists’ current working lives and access to training in order to identify support required for specialist nursing roles


Encourage nurse endoscopist involvement with professional organisations for support and discussion of working lives


Examine the feasibility of a national qualification for nurse endoscopists
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Catagories of nurse endoscopists to identify developmental needs





Nurse endoscopists currently in training learning an endoscopic skill, who require accelerated or additional training to become fully independent before March 08


Trained nurse endoscopists who scope under direct supervision who need training and skills acceleration to become independent practitioners


Independent nurse endoscopists whose endoscopic activity each year falls outside the guidelines


Independent nurse endoscopists who are competent in one skill and wish to learn a further endoscopic skill


Independent nurse endoscopists who desire revalidation/accreditation of their skill 


Independent nurse endoscopists who require additional training and support to become trainers in endoscopy or bowel cancer screening colonoscopists.
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